Vision for Mission (VfM) Covenant
Project Name:

	Our Shared Vision:

Establishment, development and nurture of new ventures in ministry and mission


The Vision for Mission Covenant:

	
	Your covenant to VfM
	VfM covenant to you

	Significant dates
	You will begin your project on <Date>.  
The timeframe for VfM involvement is <Period>.
	We will review your mission project on <DATE/S>.

	Important People
	Project contact person: <Person>

Person/s to authorize payment of expenses: <Person>


	VfM contact person: <Person>

	Mission to be done
	<Insert brief overview of mission>
	<Insert summary of what VfM are going to provide to assist in bringing this mission>

	Wider Church engagement
	Commitment to connect to local congregation and/or presbytery
	Vfm commits to advocate on behalf of project to congregation/presbytery and other appropriate church bodies.

	Uncertainties
	Is the progress for the project conditional on something happening first?  (response)
	Is VfM support or assistance conditional on something?

	Budget
	Are they providing funds for the project?
Are they seeking to make it sustainable in some way?

What are they promising outside VfM funding?
	To fund up to <$$$$> over the period of <time>

	Financial process
	Specific practical requirements depending on type of expenses to be incurred.

Record keeping.
Includes person to sign off the expenses to authorize payment.
	Specific practical requirements depending on type of expenses to be incurred.

Includes person to send invoices for payment to.

	Evaluation Criteria
	How will they measure the outcomes of the project?

How will these measures be reported and how often?


	What measures of mission do VFM require?

What and when will VfM undertake to report back to the project team?

	Review Date
	
	Date/s for a project review with VfM.

	Agreement
	Signed:

On behalf of:

Date:


	Signed:

On behalf of the Vision for Mission Team

Date:




